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6. By fostering quality and wellness, the initiative would seek outcomes related to improved 
employee health and well-being, lower health related costs and increased organizational 
productivity. Outcome monitoring shall focus on measurable performance indicators related 
to meeting specific success factors for both employees and the organization. 

7. This initiative, coordinated through the Mutual Interest Committee, shall emphasize open 
communication, being proactive, timely intervention and ongoing reporting towards 
enhanced employee and organizational well-being. The parties believe in the philosophy of 
affording employees the chance to know, the chance to explain and the chance to improve. 

PERFORMANCE MEASURES 
Ill 

8. Human Resources shall track performance statistics and costs in a variety of wellness 
related areas, including, but not limited to: accident frequency and severity; time lost from 
work due to injury on duty; Workers' Compensation assessment rates; regular attendance at 
work; and health, dental and drug plan usage. 

9. The Mutual Interest Committee shall: 
(a) Establish objectives related to measurable performance indicators, review quarterly 

reports on the information compiled, and report outcomes relative to objectives set 
semi-annually to the City Manager and the Recording Secretary of the Union; and 

(b) Support the Joint Health and Safety Committee in its efforts to enhance safety 
management systems, and encourage healthy active living and participation in 
wellness education. 

RETURN-TO-WORK PROGRAM 

10. Each worker contributes to the effective delivery of services and to the overall success of 
the organization. Absences from duty as a result of illness or injury are costly and affect 
many, including workers, their families, managers, co-workers, health care providers, and 
the public we serve. The parties acknowledge the benefits of a timely return-to-work from 
illness or injury, and further recognize the importance of financial stability and support for 
employees absent from work due to illness or injury. 

11. The Return-to-Work Program shall encourage employees absent from duty to focus on 
rehabilitation, help employees and managers understand their responsibilities related to 
return-to-work, and ensure full and constructive participation in the return-to-work process. It 
is the goal of the parties that employees absent from duty return to meaningful, safe and 
suitable employment as soon as it is appropriate to do so, preferably their pre-absence job. 

12. A joint Return-to-Work Program shall come into effect on January 1, 2007. 

13. The following principles shall guide development and administration of the Program: 
(a) Commitment to a culture of quality, wellness and timely return-to-work. 
(b) Joint responsibility for a timely return to meaningful, safe and suitable employment for 

employees absent from duty as a result of illness or injury. 
( c) Involvement of the worker in their rehabilitation and timely return-to-work. 
(d) Consensus based on interest-based principles and proactive, ongoing communication 

among partners in return-to-work. 
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(e) Meaningful and productive work for returning employees that duly recognizes 
knowledge, skills and aptitudes. 

(f) Rehabilitation and gradual transition back to full regular or, when necessary, 
alternative duties. 

(g) Obligations, responsibilities and rights under the Workers' Compensation Act and the 
Human Rights Act. 

14. Return-to-Work Committee 
(a) A joint Return-to-Work Committee shall develop and guide the Return-to-Work 

Program. The RTW Committee shall be of equal representation; two members 
designated each by the Union and the City Manager, facilitated by Human Resources. 
Health care professionals deemed essential by the Committee may be utilized. 
Members should be knowledgeable of obligations and responsibilities associated with 
return-to-work, have an understanding of the challenges often experienced by workers 
in returning after an absence, and appreciate the benefits of return-to-work and the full 
range of costs associated with workplace absences. 

(b) The Committee shall: develop procedures and guidelines, including a standard 
attending physician's form; provide guidance for suitable alternate work assignments; 
communicate and promote the Program in the workplace; organize return-to-work 
teams for individual return-to-work plans; provide guidance and support to workers, 
management staff, case managers, health and other return-to-work professionals, 
including representatives of WorkSafeNB; meet regularly and maintain a record of 
meetings; apply interest-based principles towards resolving any disputes that may 
arise; review and analyze data relevant to absences from duty; and recommend 
Program improvements. Members shall understand obligations, responsibilities and 
rights under the Workers' Compensation Act and the Human Rights Act. 

15. Return-to-Work Teams 
(a) A return-to-work team shall be established to work with the employee in circumstances 

where a return-to-work plan is required, such as: 
i. The worker has been absent from duty for eighty (80) consecutive hours; or 
ii. The worker has been advised in writing of concern regarding work attendance; or 
iii. Special intervention is needed in the opinion of Management or the Union. 

(b) A team shall include the employee, and one member designated each by the Union 
and the Department Head, and will be administered by a Case Manager (from Human 
Resources staff). 

(c) Each return-to-work team shall: 
i. Develop the individual return-to-work plan for the employee; 
ii. Work proactively with the employee and health care professionals in the 

rehabilitation of the employee, including representatives of WorkSafeNB; 
iii. Encourage and support a timely, safe and healthy return to duty; 
iv. Ensure full dialogue with the employee and other stakeholders; 
v. Respect principles of confidentiality and need to know; and 
vi. Understand obligations, responsibilities and rights under the Workers' 

Compensation Act and the Human Rights Act. 
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16. Occupational Medical Advisor (OMA) 
The Return-to-Work Committee shall appoint an Occupational Medical Advisor (OMA) to 
objectively assess medical information to make recommendations for design of individual 
return-to-work plans, and to act as a liaison with the employee's attending physician to 
understand relevant restrictions or limitations. The OMA shall be knowledgeable of the 
Employer's and the Union's obligations and responsibilities concerning accommodation and 
return-to-work, as well as the various agencies and professionals available to assist in the 
return-to-work process. 

17. Training and Administration 
(a) Members of the Return-to-Work Committee and RTW teams shall be required to 

participate in joint training to prepare them for their respective roles and responsibilities. 

(b) Program design shall be documented in a City of Saint John business practice, with 
details and related procedures developed collaboratively by the Union and 
Management- with due recognition of specific obligations, responsibilities and rights 
under the Workers' Compensation Act and the Human Rights Act. 

18. Confidentiality and Authorization to Disclose 
(a) The parties recognize individual rights regarding the confidentiality of employee 

medical information. Return-to-work procedures shall safeguard the confidentiality of 
that information with clear restriction to a need-to-know. 

(b) The disclosure of relevant medical information to the Occupational Medical Advisor 
(OMA) is essential to the return-to-work process. Sharing information on restrictions, 
limitations and prognosis for return-to-work shall be the responsibility of the employee. 

19. Outline of the RTW Process 
(a) The need for return-to-work intervention is identified. 
(b) The Return-to-Work Committee assigns a return-to-work team. 
(c) The employee is informed and provided with a documentation package. 
(d) Required documentation, including the attending physician's statement, is forwarded to 

the Occupational Medical Advisor. 
(e) The OMA may request supplementary information from the attending physician to 

better understand response to treatment, limitations, restrictions, and prognosis for 
return-to-work. 

(f) The OMA makes recommendations to the RTW Team and helps develop a return-to-
work plan. 

(g) RTW Team oversees the specific return-to-work plan for the employee. 
(h) The Case Manager coordinates and reports on the process. 
(i) The employee is successfully reintegrated into the workplace. 

SUSTAINED IMPROVEMENTS IN PERFORMANCE 

20. From an organizational perspective, the Employer seeks to provide a receptive environment 
and support for positive health and well-being. Workplace wellness is an improvement 
strategy designed to support achievement of its vision for the future. The underlying goal of 
the City of Saint John is enhanced operational effectiveness, optimum value for money and 
better service to the public. 
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21. Reinvestment in Productivity 
The Employer is prepared to share sustained and measurable productivity improvements 
with employees; monies that could be reinvested to supplement the employee share of 
monthly contributions for health, dental and travel coverage, as provided for in Article 
23.02 of the Collective Agreement: 

(a) Achieving Work Attendance Outcomes 
i. Where the average annual absences on sick leave (hours per employee) among 

all permanent employees (members of the bargaining unit) is less than sixty-four 
(64) hours per year, the Employer shall pay, the amount shown in Article 23.02, for 
the following calendar year only. The employee shall pay the remainder of the cost 
of monthly premiums. It is understood and agreed that such benefit shall extend to 
permanent employees only. 

ii. Where the average annual absences on sick leave (hours per employee) among 
all employees (members of the bargaining unit) is less than forty (40) hours per 
year, the Employer shall pay, the amount shown in Article 23.02, for the following 
calendar year only. The employee shall pay the remainder of the cost of monthly 
premiums. It is understood and agreed that such benefit shall extend to permanent 
employees only. 

(b) Demonstrating Leadership and Long-Term Commitment 
i. In lieu of the five thousand dollar ($5,000) paid-up insurance policy provided for in 

Article 23.01 of the Collective Agreement, employees who have averaged less than 
sixty-four (64) hours per year over their last ten ( 10) years of employment and retire 
may opt to receive a monthly amount of one hundred and fifty dollars ($150) for a 
period of thirty-six (36) months after retirement. 

ii. In lieu of the five thousand dollar ($5,000) paid-up insurance policy provided for in 
Article 23.01 of the Collective Agreement, employees who have averaged less than 
forty ( 40) hours per year over their last ten ( 10) years of employment and retire may 
opt to receive a monthly amount of two hundred dollars ($200) for a period of thirty­
six (36) months after retirement. 

22. (a) Recognition for Achievements 
A system of recognition and awards for both organizational units and individuals shall 
be established through the Mutual Interest Committee. Key areas of focus shall include: 
safe driving/operating record; 
i. facility upkeep/ maintenance rating; 
ii. community service; 
iii. quality service testimonials; 
iv. innovation; 
v. equipment care; 
vi. safe workplace; 
vii. healthy active living; 
viii. hazard elimination; and 
ix. others, as applicable. 
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(b) Recognition for Innovation and Community Service 
The parties to this Agreement encourage innovation and community service. An 
employee or work team that develops innovative ideas and improved work methods, or 
makes positive contributions to the community shall be recognized by the City of Saint 
John. Nominations for such recognition may be made to the Department Head by any 
employee. Nominations shall be reviewed and duly evaluated for recognition by the 
Mutual Interest Committee. 

Termination/Renewal 
23. The initiatives set out in this Letter of Agreement shall run for the term of the Collective 

Agreement, from January 1, 2025 to December 31, 2029. It may be terminated at the end of 
that term by either party, or may be renewed for a subsequent term by mutual agreement 
of the parties. Renewal will be based on the demonstrated success of the initiatives - in the 
opinions of the parties. 

24. Upon termination of these initiatives, all provisions set out herein shall become null and 
void. 

This letter of agreement forms part of the Collective Agreement dated this ...1.l:_ day of August, 
2025. 

SIGNED, SEALED AND DELIVERED 
IN THE PRSENCE OF 

THE CITY OF SAINT JOHN 
("THE EMPLOYER") 

ANADIAN UNION OF PUBLIC 
EMPLOYEES,LOCAL18 
("THE UNION") 

~ 
President 

R~ gb ~ 
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